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What is the WIN Project 
About?

• visualizes the role of the Workplace Innovation Manager as 
an internal knowledge hub that will be able to spread 
concepts on ideas management, design thinking and 
innovation capabilities throughout the organization

• will directly address the needs and challenges that 
companies, SMEs and organizations face in their efforts to 
manage and promote workplace innovation by introducing 
the professional profile of the Workplace Innovation 
Manager

The WIN Project:



Project
Results

State of the Art 
on Workplace 

Innovation

WINComp: Workplace 
Innovation Manager 
professional profile & 
training curriculum

Workplace 
Innovation Manager 
VET training course 

and pilots

Certification process of 
the Workplace 

Innovation Manager 
professional profile

e-WIN 
Interactive 
Learning 
Platform

Manual & Toolkit 
for Workplace 

Innovation 
Managers and 
policy makers

https://project-win.eu/wp-content/uploads/2022/12/Synthesis-Report-WIN.pdf
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https://project-win.eu/wp-content/uploads/2023/12/Professional-Profile-Competences-Framework.pdf
https://project-win.eu/wp-content/uploads/2023/12/WIN-Training_Curriculum_WIN-Manager.pdf
https://win-hub.eu/
https://win-hub.eu/
https://win-hub.eu/
https://win-hub.eu/
https://win-hub.eu/


SMEs & organizations, by 
introducing and developing 

the job profile of the 
Workplace Innovation 

Manager by developing the 
relevant competency 

framework along with a 
specialized curriculum and 

training material

Impact

competences of 
managers and 
employees of European 
SMEs, enabling them to 
successfully and 
effectively promote 
workplace innovation

a proactive approach 
about the major role 

that managers can play 
in promoting workplace 

innovation within their 
organizations 

a holistic framework 
regarding the new 
professional profile 
of the Workplace 
Innovation Manager 
at a European level

The WIN project aims to directly encourage:



Where to find more…
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